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Welcome and 
Introductions

What’s interesting? What 
are you looking forward 
to?

Project Update

Build Black Houston

Goals

Share ideas

Agreement of Goals

AGENDA

1.

2.

3.

1.

2.

3.



Black Impact Houston - Build Black 
Houston

Black-led organizations often create networks of support that are rooted 
in hope and possibility. Black Impact Houston, launched in March 2021, 
has evolved into a space for leaders of Black-led organizations to convene 
and position themselves to respond collectively to the cultural shift for 
racial equity in our region. 



Collaboration & Community Engagement

What do we 
Mean?

How Does Your 
Body Feel 

When we get 
collaboration 

right?

How does your 
body feel when 
we experience 
challenges 
with 
collaboration

What would 
collaboration look 
like if there was less 
of a focus on getting 
along and more on 
being generative?



MEETING Goals

Your Roles
What roles do we need 

today?

Your ideas
Goals Should Be 

Addressed

Our Ideas
Agreement on Goals



A Calendar invite 
will be provided

Community 
Engagement 
Framework
Review Toolkit

https://publications.jsi.com/JSIInt
ernet/Inc/Common/_download_p

ub.cfm?id=14333&lid=3

Aug

Discussion 
at next 

meeting

16

Next Steps

Next Meeting

https://publications.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=14333&lid=3
https://publications.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=14333&lid=3
https://publications.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=14333&lid=3


Recommendations

Have a safe space where Black leaders can be unapologetically Black

Develop collaborations with shared outcomes built on consensus 
based models



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, and infographics & images by Freepik

THANKS
Do you have any questions?

brandi@hypefs.org
(832) 443-8517

Please keep this slide for attribution

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

