Intention of the time:
Dedicated time for Black-led organizations to strategically think about the resources they have, and resources they need to accomplish their work. While guided through a process to uncover necessary shifts, reframing, or misalignments that might be impacting their work. And, discussing how resources and resourcing look at the organizational and collective level when centering the experiences, needs, and desires of Black communities. 
Timing: 90 minutes with a break. Can accommodate 60 with revisions. 
Group Size:
Ideal group size is 4-12. Can accommodate bigger groups with a few tweaks. 
Hoped for Outcomes:
· Groups walk away thinking more strategically and expansively about their resources and resourcing. 
· Participants start to get a good sense of their needs outside of pure finances so they can start to build/shift requests and asks. 
· Participants start to develop priority points for resources. 
· There are helpful tools or practices participants can take back to their communities. 
· Facilitator better understands organizations are currently resourced and resourcing, as well as what they’d like and need. To identify gaps or blind spots institutionally
· Data to inform and support the work of hosts
Space Needs:
· If in person
· Wider or taller spaces (if in person) are helpful–not required. 
· For folks meeting regularly, it’s helpful to meet in a newer collaborative space. I can help coordinate this. 
· Can ask participants what other needs they have that we need to meet for them to fully show up in the space. 
· Virtually
· Zoom and some technology to transcribe (such as Otter)
Note, agendas will be built based on the group. However, a sample agenda is included below for reference. 
	Time (In min)
	Topic

	5
	Opening Exercise: Catered to group, generally will focus on starting to build relationships and trust. 

	5
	Opening Exercise Debrief

	10
	Agreements and Expectations for the space

	10
	Level-setting and definitional work
· What do we mean when we talk about resources and resourcing?
· What are the different frameworks for thinking about resources and resourcing? 
· Collect thoughts on a Jamboard so we’re all more clear what we mean
· Based on the conversation, have participants map out current resources. And, start to identify who is resourcing these resources. 

	10
	Break

	30
	To What End
· Get some clarity around what types of resources and resourcing would be needed to get to the worlds they are trying to create
· Brief visioning exercise (5 min)
· Lateral thinking exercise to get us thinking differently (20 min)
· Break down the benefit and why of lateral thinking
· Go into breakouts
· Prompt: Look collectively at list of resources. Using the random word think about how to resource your organization  in a way that centers your experiences, perspectives, desires. 
· Ex. Random word is pencil- We want resources that allow for documentation and chronicling. We want resources that acknowledge the temporality of our work–allow us to erase. 
· Debrief Together (5 min)

	5
	Formulating Asks and Requests; Debrief
· Based on the LT exercise, what asks and requests do the organization need to create to get to the worlds they want to create?
· What gaps are there in how they’re being resourced?
· How might their approach or perspectives on resourcing need to shift (individually or collectively) based on the conversation .

	5
	Sense-Making Time Together; Observations; Next Steps
· What do they want to make sure I walk away with?
· What do they want funders to know? Be uplifted?
· What needs to be built/supported if existing?

	5
	Closing Exercise

	
	


